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The Scottish Marketplace - Scottish, British or Globai?

seotand in conanmer and noeeradl terms s nol simply a norchern extension ol England,
Whilst e didlerenves can semetimes be cxaggerared, there is much thar s distinctive
about Beotland, These ditflerences have consicleralbade clfecs o e petatl siracirre and
aperarions They are overkiin by sesarare legal and sperational pracioes, Among e

i corsiderations in the Seomizh rnarl:[-rpi.u'f Are

Scottish consumers

sonrizh consmers e ao pecessarily consime the same procucts as English
consuers, nor do iy shop witl the same parrerns of helavions Bhythies of i

are cistive and Rolidays, schesol s, e seasons and ather celebranons aoonar ar
particntar fane non Inglish) times. Swaday cpenicg hours ace bot one swall coample,
There are differences inrasees, reacrions ro heands and Gming of porchases. Additionally,

covsitderalle varicty vty aeress Seeland, boch in the levels and the ovpes of demands,

Scottish gecgraphy

The spatial structure of Scodand is 2 mizore of the highly soncentrated urban aveas
anch the aparsely popalaied Dot exwensive raral arsas, Tha larpe ciies of Bdinhargh
anet Glasgeese are dominant and the cenral belt as o whole s estimated ke
=1 per cont of all verail sales, There are & few ather large marsets [Aherdeen,
Prandee aned Toverness stand o, bue muacl of seccdand consises ot small, relarvely
isolazed villages and sooall oo, both cooche o lasd aced e slands, Dhis exrene
parrerning prodiees very different demands, from the more raditional, periiags
suratphiforseard, requirements in some rural aveas o the neban saphistdoation of the

Lashiivm centres in Glasg o,

Tourism

The wownsy aarket s paravularly impaortant. Ineoming tonriag are foensed anspecific
pevcenticns ol Scotland, it L and it prodcee, Thes is articualaed parcenlarly in

cerrain plares and hehavooars (Hogmanay, whisky, Braveheart, Loch Mess, Balanoryd,
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Terists have a large elfect on specific hisarie locations (seirling) and some mose ruegl

arcas (Tobermory s, Some Seattish rerailers have capouned part ef e essence o0 dais

AL e R T Sase s

appeal of Scotland and have suceess[ully langeted oarists in Scotland and 4 wider

andienee abroad (Orak, Hopse ol Booar, Skye Soaps) Festivals al warions sorts (music, |
[ilin and wo o) and ab particalar dimes (Cellic Cormections in lammaryd have Lecoine | | ‘

increasingly impartant o snaraining keal reaihing Ouothe oudier band, the Scats i

themsetves ave increagingly wide ravellors, bringing back ideas, demands and
rerceptions frean abroad, and acding ta the requirements an laeal rerailing and

pdividual eetailers i terms of pradnes, prices atned Sorne ey s i,

s

Honse of Bruar

The Scottish difference?

The differencesin consumers and e siraciuee of Scatlond made Scartish reailing
disrinerive, For a long e iU meant that che retail strncmiee af Seotland was ualike

thal of many parts of England, with a differernt organisavonal siruciure and a different
sel af companies, Locally hased rerilers were sery nnpeslant, wlwetler independent or
ce-peraTive in organisation, and Suoish cheins often representec nnfamiliar names 1o
visttors, lnvoming readlers sometimes found it kard ro inderstand Seouish consumers
aned heir tastes and bebaviours, and diffion]r ry adap e Busiesses o the demand
structure Additionally, logistics w and around Scoland represented very different

challenges ard speriwd on g highecost base it net coganised carefilly
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Dhe distineriveness of Scattish retailing had been based en this combinacen of
wpography and gengrsby and the particularitios of The Seorrish diet 1l Lifisiy e,
Penetrating the Scsish marker involved either a sirawepy of rargering the hig cites apd
the central helr i deptly, or Lovering wowies across Scollaod and i iglands, with all the
conseeenn logisteal and cost issues, Undersianding rhe Scottish lood consumer mean
enlering o world of srrange brands suchas Tunneeks and brn Moo s diel devoid of Tresh
vegetahles and suetines fresh finir, and embracing o desise for anyihi ng sticky ool
farry Then there’s Scotish beor, the randem Ioeal aned pubidic holidiys and the Seonish

weather, et alone Rahhie Burns ool die mssterics of the haeeis
¥ 2E

Wihilsr this may be secw as overstarement, there is linde doube diar Scorland was
different, particularhy in fowd, Tn the nen-foad reail businesses, (e by waries ad o
posserlul pudl due to the seale ot theic imarkes, Rerailers found Seottish CHIS LTI S

open toowieer dnlluences in nen-fond. Fashion businesses i Gilasgona and to o lesser
extent i ldinburgh sweee successiu! enrams i the marked. Food retaling was odiferent,
Alimast 10 vears age, hemeever, Scotlish fod ritailing was wanstormed by o major
takevver ballle, Tesee's winning hid for W Low pave i signifiean) national (Briisly
[resence for the L ooe and relegared Rainshurys, theo Jdie omber sae readler and
expanding, roalso rans in Seotland, [nche wake of this takecves, the sense of Searland
briag distunet ana differert was perhaps eroded, Large-seale food retailing in Scoland
has since becoe dominated hy Teso and ASDA, Qough Safeway fonee the munber s
fesrad vemiler in Seotland aurd o Sorrisons-cevned) remains o larpe thivd force Food
reaclings faseizs have become ‘British', theuph prodies adaptation w Scoland Las il

hesn necdial,

Morning, noon and ndgle
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Beluwe Uhis sumerstors surface, howeven Scolland continued o have somue ¢ ety

Scottish busineeses. The Co-operalive movement has raditianally lony been part of the

i A

rernil amd soeial Gbric ul Scotland, Tathizn and Borders gl Scolmied Sncieties are large

and strony competitors. Tn the convenicnoe siose arket the grivath af Aherness i the |
won e aned Worsing, booom and Mugliv in the east added toosmenng spar [rarlises wacl as |
Betterills small indvpendent chains focusing on loeal willage and seall ween marsers, !
anch s Davie Sands, add to the sariery and the disid sense of place. Berailing in il
Seadad ot the leeal evel maimtained i Scoltish roos But with somerficid buying . |
Aberness (in 20057 and Morning, Noon and Night selling 1o Scotd (in 2004), ‘

aneiher shake-up s o be in process

Scotlish marketplace — David Sands $lore

Retailing in Seothd now 15 2 microcasm of reailing mos generally, The consumers
may b sernew il different and knowledge of these loval demands and vagavies are
essential i meeting Searisl needs e au e sane thne elemenis aof the Seatlsh ;
comsumer marker ate clearly interationally facused and demand the sane ranges,

prachucs and standands that wonld be found in Losrsedenn and wther major cities cnrside

thee UK, Glaseow is, after all, the Mo & setard ey in the UK and fashion is a key cleen

ul the retail affer in horh Glaspos and Blicbuargh, Teading reratlers ignore

this rearker an theie cost, The cilect of this has keen o attracl ey relailers to the

major cites e Scotlad and 1o see rerailing in Seouand as past of the global rerail scene,

Tawestment inocentres and srores Buchanan Galleries, Brachead, Vasrgare Conre, Harvey

N:;Chl'_"]ﬂ} Hae mndermised and iu:|_|r|.n-f_-d_ pae retail fBcilivies in 1ALy L ancl s,

o, despile the incoming ranrisr maffic ad a lage variety of feativals anracting
eisilons, Seotand rermains a small marker, The large scale papularien centes ane fuw
anl far berween. Soornshi-based retailers operning omly e this arke Lase problems in
gatming stak and seope eoonomics Compering agais, Lz British ¢and internarional]

firms 15 problematic, unless somerhing disunl and dilterent i olfered. Knowledpe ol
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thie loscal sk was oo ol duese distoonve conpelencivs, Prodators bave nealised this

and Loy elements al Scottish retailing have become the trger for mhecwver

sectland's disinetiveness, heaever, is also ereated in other ways, such as throngh loeal
produce, desipe aed Gasloo, Specialuy [oods and alwer Tocal wews aoe lodieg o
gronaing marker bock in Scotland and wider atield Design wsing Scottish crafts or
predocts has hoal local and internaricnal appeal, as swith vk, Pringle and Burberry
nche fashiem marken, Seowish-based reailers ieclode W5C, schioh and Doervacienale,
Tlsiweliere Fopp and Debbies have expanced into Englad Despite the increasing

mtegration of retailing in Scotland to the wider TTE and internationa markets,

rhere remain, particalarly n non-fowds, some exciting heonish rerailer:

Seotland necds these Suollish entrepreneerial retalless, bat Scotish consumers will no
olace national loyaley ower and ahove their need for their broades demands o be el
served. Gl reriling is the key o the Sootish markerplace, irsespective of

o lersliip or origns,

The future

s, whither Seierish retailing? seodand s a different land. s poins of differerae may in
sonne weays bucten more pronounced thrsagh the Seonish parlament, Bat s rewatliog
is becorning move British and ghobal. Major retailers, through their abilities o stractuse
demand and rtheoagh the leverage ol seale, are snceessil in Seatland. Rerailers entering
the secoish markee clearly beliove tian they have something w olloe e Scotush
consunes fand visivors fronn Sootland), Their setail alfer is more copable ow of heing
manipuiated o meet particular local civenmsmances, Advances fntechnalogy and in
logisries have enabled store-specific merchandising 1o veflect lecal varicry and deranids,
Such sysemns are also mere capable of vintraoimng leval supphers aod orevdog the
particalar local products and brands knceen o Scottish consumers, Whilse in food
retailing, large supersiore chaing are never going ro he seen as onally loczlly-hased,
their abilitics o refleo the local sicoation leve aonpreved cncrmously, L nea-lood,

e liilsl Wlere are Scottsh-besed chiaies, the marked is internatoonal,

At the sraller stare level lacal managers and local kroawledge have heer rerained in
sovreter of the recent akeovers. These manapers ane businesses provide e reassuranee
chan Tocal denands weill beoan che lorelmnt ol the new business, Withoar tais link,
particularly in the smaller tovens and villages, there s o danger that apesational practices
will he g elivoreed from day-oo-day demands, Detailed knewledpe of the Scoetish

lscal muarket, wlwtlwr througl webimoloey o peoplie, s vnal, Theee is also a el Ly
enlrepreneniial Scocish vetailers 1o develon cheir businesses, With the small scale of

the Seotrish marken it s imporrann thar they are ahle o arract and capore markers
emirzice Seotans, wehether i erms of wusss or roueh eapansion wilun e UE

o inleruaboally,
I the mrecinm lerm, bonvever, There i< a significant prohiem on Scarland s Tiorizan,

U derouraphie treoeds conure a5 they correndy are, ten Scotland s popalacaen s

prrechicted v Lall Dy aronand 200,000 fo thee aese 15 peavs and By more than 005 millicn
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By 201 4.0, aronngd 10 per cent), Tnaddition, the population will be plder srucierally
Phis s a saglivan decline and change in the costamer base. s alone s unlikcly
Lo Ll this gap, For setailess in Searand, krowledpe ol the denands ol the Scottish
comsurner and an anilicg o seact o e i poing o continue ta be dmportann Whilss

it crld e theeht tha locel businesses will have anacdvantage in rhis, any retailer

weatl ann bl wo tap e the Lozl scene and my respond o demand will bave an edge.



